MICHIGAMME TOWNSHIP
PO BOX 220
Michigamme, MI 49861
Phone: 906-323-6608

Fax: 906-323-6344
clerk@michigammetownship.gov

Guests: Debbie & Bill Kinnunen, Carla Skytta, Paul O!gp"n', Brad: Delongchamp, Viki DeMars, Bill
Seppanen.

V.
V.
VI.
access with banks; implemented Positive Pay system, received winter
ly installed by Cameron Fuess; reviewing internal control procedures for
n the office including deposit documentation; Form F65 for the year ending
held with a prospec?ifi/e audit firm {(Andres, Hooper and Pavlik PLC-Midland Mi) to provide the
Township with an audit proposal for the fiscal years ending 3/31/2025 and 3/31/2026. Being there
are a limited number of firms available locally, he is not sure a bid process would be required.
Vil Clerks Report- Bills to be paid- No unexpected bills received this month except for several medical

supplies and equipment ordered (and needed) by Fire /EMS. We are caught up on all past reporting
to governmental agencies and current deadlines are being met in a timely manner. Leake added that
the USDA has forgiven our 2023-2024 audit and we are going forward with our 2024-2025 audit now.
Leake also stated that since we had the power outage and opened the building to the public, we need
to address an emergency pay policy. What is pay? What is volunteering? And if we pay, what amount
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per hour? Motion by Gregg to approve the bills to be paid. Second by Second by Seppanen. Roll call
by Hanson. Gregg Aye. Eliason Aye. Seppanen Aye. Leake Aye. Hanson Aye. 5 Ayes. 0 Nays. Motion
carried.

Public Comment- No comments.

Board Comment- Hanson reported our new Treasurer is putting in a lot of time and doing an excellent
job. Reminded people to turn in their expense reports (and receipts) the month the charges occurred
to help with accurate bookkeeping, Thanked the people who stepped up and helped during the
power outage. Seppanen thanked Julia for doing an excellent job. Eliason stated he is plugging along,
and has lots to learn still, so be patient with him. Gregg stated it is good to finally have a full board.
Leake gave her monthly update report. (see below) SUprViSOI’ U pdates

December 8, 2025

Door lock for exercise entry is installed but still must be programmed.

Chosen employee evaluation forms were created and are in place.

Committees and Departments will be getting notice for the 2026-2027 meeting
schedules. CIP guidelines for proposals and requests for budgets.

New garbage schedules are complete and available online or at the table.
Application for the cost of a light pole on the intersection of CR607 and US41

Public concern over glare of the ice rink light so WE tipped it down more. We will see
how it looks he can adjust it again.

Joe Perry has the NERIS system done and in use.

Air Handlers and balancing the entire heating system was discussed with Prime
Mechanical. First, we must locate the blueprints for the project from back in 2009?77
Upgrades are happening for two streetlights on Mesnard Street. Part of the pole
project, no cost to the township except the cost for the lights will increase by $3.18.
MCRC reports that Marquette County will receive 15.9 million of new money for the
FY 2026. This is a projected number, there of lots of unknowns.

Share photo of the new bench installed at the cemetery.

CEM grant numbers are final at $81,035.86 / budget was $88745.00 (under by
$7709.14)

Energy incentives through Upper Michigan Energy Resources Efficiency United. Our
bonus was originally going to be $1873.63. It was then increased to $2357.60. On
November 25" | was informed that due to new legislation going into effect next year
and because we met our deadlines our bonus will now be $22,659.00.

U.P. Michigamme Highlands DNR and Lyme Great lakes Timberlands are moving
forward with the 73,000 acres of conservation easement.

Correspondence- Leake received two letters. A Christmas card from the “Michigummies” Company,
and Marquette County informed the Township they are revisiting their Master Plan.

Committee Reports-

1. FIRE BOARD — Trudy reported (see attachment).

2. PLANNING COMMISSION — Gregg reported their meeting was rescheduled for Wednesday
December 10, 2025, from 12:00 — 2:00 p.m. Leake reminded him the Rec Plan is due February 1,
2026.



3. DDA - Leake reported the Children’s Christmas Party is Saturday December 13, 2025, and the
firetruck will be driving Santa to the event. Presents are still needed and donations are greatly
appreciated (infants and 5-8-year-old boys and girls).

4. DPW- Leake reported the DPW did their first snow removal, and during the power outage manned
the pumping stations that are on generators. There was a delay in our generator start up during the
power outage due to no anti-freeze in the unit. Leake is in the process of getting the Township an

annual maintenance contract so this never happens again. (The previous board approved such
contract but never moved forward on it.)

5. Michigamme Area Seniors- No report.

6. Friends of Michigamme — Kinnunen reported the new bench for the cemetery has arrived and they
are presently working on bids for the engine house sign.

Xl Old Business- ,
1. Discussion and decision for FMLA- After discussion, | information is needed before a decision
can be made. Will be continuing business next board meetmg
2. Land Bank Update- Leake and Hanson met with Antonio regarding possible parcel/lots of interest
to be developed by the Land Bank. The arcels near the cemetery are not ones they plan to

Xin.
jill be time consuming). Motion by
attachments as surplus. Second by Seppanen. Voice
X1v.
Xv. Board Comment- jason‘, ked the public to “bear with him” as he continues to learn the robes. Leake

stated the time of the Children’s Christmas party was from 2-4 p.m. (not previously stated), and the Republic
Michigamme School band / choir concert would be held at the Township at 11:30 on December 17%. She hoped

everyone would come out and support them. Hanson stated she was glad the DDA offers the children a Christmas
Party each year.

XV1. Adjournment- Motion by Gregg to adjourn the meeting. Second by Seppanen. Voice vote. 5 Ayes. O Nays.
Motion carried. Meeting adjourned at 7:47 p.m.
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SCOTT R. KENNEY
1540 STATE HIGHWAY Mé69
CRYSTAL FALLS, MI 49920

(906) 367-4393

Report to the Board and Supervisor:

This report is intended to provide an update of the work that I have undertaken since my last report

to the Board.

L.

I, again, assisted the staff with some of the bank/investment account reconciliations.

The Sewer Fund Checking Account has finally been entirely reconciled for
September. October needs to be completed.

The Tax Fund Checking Account needs to be reconciled for September and October.
The Fire Fund needs to be reconciled for October.
The bond interest and redemption account needs to be reconciled for October.

The General Checking Account has not been completely reconciled for August. In
addition, the months of September and October also need to be reconciled.

All of the accounts for which bank statements are received need to be reconciled for
November.

The reconciliations continue to be a key internal control item and remains a
high priority for the staff.

With the Township now having appointed a new Treasurer, I am recommending that
the various checking accounts that record ordinary operations be combined into a
single account effective January 1, 2026. This will necessitate some changes within
the financial system that will be addressed during December.

As you know, the various government agencies (including USDA and the State of
Michigan) have waived the requirement to have the Township records audited for the
2023-24 fiscal year. The F-65 report (annual fiscal activity) has been filed with the
State for the 2023-24 year.

I agree with this decision since we are on the cusp of having the records audited for
the 2024-25 fiscal year.



4, I continued working on adjusting the various funds for the 2024-25 fiscal year.
During November, I completed the adjustments in the Sewer Fund and 1 began work
on the General Fund. Financial schedules and account adjustments need to be made
in the General Fund. I expect this work will be complete prior to the end of
December.

As [ complete various portions of my engagement, I have been and will continue making
recommendations to the staff members for procedural changes that will be necessary to remedy the
situation that is requiring my engagement. I will also summarize these recommendations in a report
to the Supervisor which can be shared with the Board, if the Board members so desire.



